Why Kaizen

* Competitive Rates 4% - 5%
Industry average 6% - 8%
No minimum volume & no hidden fees
* Personalized Customer Service
* Custom solutions & Reporting
* Real-time Access to Account Receivables with
complete fransparency.
* Innovative patient collection system using digitall
statements and automated follow up, integrated
with RCM

* Billing Partner of Practice Fusion, #1 EHR

OPTIMIZE YOUR MEDICAL PRACTICE
THE KAIZEN WAY

Kaizen Systems, Inc.
760 Village Center Drive, Suite 220
Burr Ridge, IL 60527
Phone : 630.655.3131

Fax : 630.504.7471
Email : info@kaizenus.com
www.kaizenus.com

ksi Kaizen Systems

Continuous Incremental Improvement

www.kaizenus.com




Kaizen Systems, Inc. is a consulting company

specialized in Medical Practice Optimization.

We provide products and services that assist
Healthcare service providers to improve their
efficiencies of operations and increase their

net income.

Our Kaizen philosophy, “confinuous incremental

improvements”, has kept us on track to design

and implement value-added management and

billing service.

The primary objective is,
¢ Analyze and optimize business process
* Simplify billing and A/R management
* Improve performance and profitability
* Optimal level of financial performance

¢ Increased efficiency in business operations

* Reduce Operating and Overhead Costs

Competitive Rates 4% — 5%
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Services

Medical Billing

* Professional

* Institutional

* Dental
Credentialing

* Conftracting with all major payers
Software

¢ In-house custom software development -

Kaizen Health

* Data migration, Data conversion, Data Repairs

* Software upgrades and support
Consulting

¢ Accounts Receivable Analysis

¢ Reimbursement Analysis

¢ Practice Optimization

Hardware & Networking Services

A Major Features

* Real tfime, Any time, Anywhere online access

¢ 100% HIPAA Compliant and secure

* Online Appointment Scheduling

* Customized reports for management decision
making

* Clients have upto date knowledge of the
financial health of the business

* Rejects prevention through custome software

* Faster turnaround time due to EDI fools

* Aggressive insurance follow-ups

* Fast secondary insurance billing

e Personalized continuous patient follow-ups

to settle accounts

Contact us at 630.504. 7479

for a No Obligation

Free Practice Analysis




